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Poll #1



Where We Started





Challenges Facing the Practice

Practice 
Sustainability

Increasing 
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Biggest Pain Points

Drug 
costs

Revenue 
cycle

Staffing Referrals



Going All-In



What We’re Doing 
Today



Poll #3



Financials: It All Starts with Fee Schedules



Reimbursement

• What We’re Doing About It:
• Identifying operational issues that keep us from billing (missing 

dictation, incorrect capture of dosage or waste).
• Identifying coding errors that will result in underpayment.
• Auditing 100% of claims and flag for action claims with 

underpayments.

Challenge: We need to be paid what we’re 
supposed to be paid.

• What We’re Doing About It:
• Using revenue cycle analytics to streamline the revenue cycle 

process and submit clean claims.
• Redesigning prior authorization and revenue cycle processes to 

reduce delays and denials.

Challenge: We need to get paid as fast as 
possible.



Revenue Cycle Auditing



Drug Financials

• What We’re Doing About It:
• Providing visibility for payer-specific financial outcomes of specific 

high costs drugs and treatments.
• Auditing 100% of scheduled treatments and alert stakeholders 

when a scheduled treatment is underwater.

Challenge: We need to eliminate underwater 
treatments.

• What We’re Doing About It:
• Providing visibility for payer-specific financial outcomes of specific 

high costs drugs and treatments.
• Providing cross-site visibility to inventory levels for high cost drugs to 

eliminate excessive inventory and waste.

Challenge: We need to reduce spend and 
improve margin on high cost drugs.



Drug Financials: Dashboard



Drug Financials: Back Office



Drug Financials: Clinical



Staffing

• What We’re Doing About It:
• Scheduling patients and chemo nurses using complexity-based 

capacity planning.
• Reporting and analytics on trends and variations to help with 

scheduling opportunities.
• Using data for performance management.

Challenge: We need to have balance and 
consistency in staffing and workloads.



Acuity-Based Staffing



Referrals

• What We’re Doing About It:
• Providing analytics and reporting on practice-, site-, and 

physician-level patient volumes and referral source patterns to 
understand market trends and opportunities.

• Alerting stakeholders when interventions with referrers can increase 
volumes (1st time referrer, decrease in referrals from existing 
referrer).

Challenge: We need to pinpoint opportunities 
for new patient growth.



Referral Analytics



Results To Date



What We’ve Found

Area Impact

Drug financials Dialogue
Pharmacoeconomics discussion & decisions
Visibility of underwater scenarios

Revenue cycle Significant recovered revenue
Significant improvement in team efficiency

Acuity-based staffing Smoothing
Savings of FTEs

Referrals Awareness and prompts for intervention:
Trends of top referrers
Awareness of first time referrals



Employers



Future of Data-Driven Decision Making



Questions?

Kim Woofter, RN, EVP Strategic Alliances and Practice Innovation
kim.woofter@ac3health.com 

Matt Mulherin, MBA, Vice President, Practice Solutions
matt.mulherin@ac3health.com


