Battling Financial Toxicity: A Shift
in Culture

Sarah Rossman, MS, RN
Administrative Director — Cancer Services
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Prices higher thah $10,000 a month for individual
drugs and biologiC agen‘tgrssare common
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Denials are on the rise from
insurance companies
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Our System
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Discoveries

Jim’s infusion was never prior authorized prior

to his infusion

Insurance company would not retro
infusion

auth the

Jim never met with a Financial Counselor

Due to Jim already receiving the infusion he

was no longer able to apply for drug
assistance
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Change Acceleration Process

Leading Change

Current :‘; Transition Improved
State ~ State State

o Making Change Last
.." Monitoring Progress

Changing Systems & Structures
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Creating a Shared Need




Our Call to Action

* Created a Committee of key stakeholders

— Revenue Cycle
* Prior Authorization Team
* Financial Assistance Program
* Billing and Insurance Follow Up Team
* Coding Team

— Qutpatient and Infusion Pharmacy

— Oncology Leaders, Clinicians and Support Staff

— Infusion Leaders and Support Staff GUNDERSEN
— Patient and Family Advisory Council =~ HEALTH SYSTEM.



Shaping a Vision

Our Call to Action

Goal

— Research, design, and execute sustainable
financial processes that will minimize the risk for
financial toxicity to our patients.
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Discovery: Avoidable Write Offs

Avoidable Write Offs
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Mobilizing Commitment

Discovery: Denials

Denials

$1,000,000.00 5950,061.00
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Mobilizing Commitment

Discovery: Financial Counselors

* Financial Counselors:
— Few new patients saw a financial counselor
— Patients feared we wanted payment

— Drug assistance program and co pay assistance
programs were not leveraged

— Patients were showing up to outpatient pharmacy
and not filling scripts
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Mobilizing Commitment

Discovery: Prior Authorization

Percent of Patients Treated Without Prior Auth Obtained

62.5
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333 333

.r e GUNDERSEN

~—HEALTH SYSTEM.
% 37 B8 39

24 25 26 27 28 29 30 3 32 3 34 35



Going to the GEMBA

o Current State: Drug
| Assistance for New
' Infusion Patient
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Mobilizing Commitment




Shaping a Vision

Goals

All Infusions and oral chemotherapy scripts
would be screened for prior authorization and
medical necessity

All new patients would meet with a financial
counselor

Increase drug assistance and co pay assistance

Decrease denials and avoidable write offs
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Making Change Last
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Prior Authorization: PDCAs

* Scheduling

* Emergent situations

* Communicating with patients
* Prioritization
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Making Change Last

Prior Authorization

* Integrated Prior Authorization Specialist
* Leveraged technology

* Created triggers and prioritizations

* Created patient education
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Making Change Last

Financial Counselors: PDCA

* Patient identification and scheduling

* Drug and co pay assistance identification
* Patient and family understanding

* Provider buy in

* Pharmacy collaboration
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Making Change Last

Financial-Cotunsetors—
Advocates
e Increased resources

* Automated scheduling with new patients
* Created patient education

* MAs guiding patients to the visit

* Renamed role
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Financial Advocate
Potential expenses after a cancer

diagnosis can create anxiety, and
understanding insurance coverage and
benefits can be confusing. You have
access to a financial advocate tnhelpyuu 3

mEEED

and your family:
= + Access to resources for your current
~1 and future expenses
- « Estimate future expenses
+ Review and understand hospital or
e clinic bills and insurance coverage, 1~
— including deductibles and out-of- _
~ pocket costs e
T T el
USRI SN R eE W

HEALTH SYSTEM.
Aty [ wrimg et { ety




Results

Avoidable Write Offs
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Monitoring Progress

Results

New Cancer Patient Appointments with Financial Counselor
Appointment Within 30 gaw
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Financial Assistance
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Monitoring Progress

Results

Relatedness across the team
Created relationships
Shifted a culture to view the whole patient

Starting to ask the question:
— “How will this impact my patient financially”
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Next Steps

Expanding automated drug assistance to

infusions
Genetic testing
Financial Counselor in pharmacy

New formulary guidelines
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QUESTIONS?




