James M Stockman Cancer Institute &

MD Anderson Cancer Network Affiliation

Changing Cancer Care

In Qur Community




James M Stockman Cancer Institute

A new cancer center that allows us to deliver patient centered,
multidisciplinary cancer care in a state-of-the-art facility with
a warm, healing environment.
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James M Stockman Cancer Institute
+ Patient and family centered i
+ A healing environment \ '

R

o Complementary and Alternative therapies
o Samueli Institute/Optimal Healing Environment
+ Convenient location
o Easy access
o Lab and Imaging adjacencies
+ Multidisciplinary clinics
+ Enhanced navigation
+ Enhanced support services
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James M Stockman Cancer Institute

+ Design process \ v
+ Form follows function

Optimal Healing Environment

+ Stakeholder input
+ Choice of location
o Access
o Adjacent lab and Imaging
o Construction cost
o HOPD vs. free standing
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¢ Maryland CMS waiver




Design Principles

+ Collaborative process
+ Leadership team
+ Design team

+ OHE

+ Stakeholders-physicians, nurses, therapists, patient access team,
administrative support
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New Facility

James M Stockman Cancer Institute - Exterior
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Design-form follows function
James M Stockman Cancer Institute - 1st Floor
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James M Stockman Cancer Institute - 2nd Floor
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Concourse &
Registration Area
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Lrﬁ?’*?pﬁﬂlc.'i James M Stockman Cancer Institute - Interior
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(ﬁﬁ_.P_ERl.C.lﬂ James M Stockman Cancer Institute - Interior
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MD Anderson Affiliation

Benefits for our oncology team & our patients

* Clinical guidelines and pathways
Weekly MD Anderson Cancer Network
video treatment planning conferences

Peer-to-peer consultations with
MD Anderson faculty
Expanded educational opportunities

Measurement, benchmarking & continuous
quality improvement
+ Safety monitoring



Second Opinion Clinic

+ Purely Consultative

+ Leverages the MD Anderson affiliation to benefit the community
> No need to travel “down the road” for a second opinion at an AMC

+ FRHS physicians provide independent consultation with patient

+ Followed by MD Anderson Faculty peer to peer evaluation

+ Follow up with patient after peer to peer

+ Communication with patient and primary care provider
> If recommendations concordant with first opinion, patient advised to remain with that physician
o If recommendations discordant, rationale communicated to patient and PCP

» Ultimate decision resides with patient and PCP
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James M. Stockman Cancer Institute

['otal cost of cancer institute Original fundraising goal

$21.2 million was $15 million

A Cancer Institute built by the community for the community
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Thank You




