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Charting Your Oncology Leadership Career

2007-2010:

* ITarge growth in hospital-based oncology service
ines

# Several waves of layoffs of Vice President roles

¢ Healthcare system mergers

# Large hospital systems starting to create System
and Vice President of Oncology service line roles

# Top academic oncology programs grew their
network

2010-2013:

Oncology

T ren d S # Continued growth within oncology services

2007-2013

¢ 2010-2012; there was a holding pattern for new
position recruitment

+ Continued hospital/healthcare mergers

# Large systems redefining their organizational charts
at both a system level and a local hospital level to
define how their clinical specialty areas should be
structured

¢ In 2013 oncology started to see a large increase in
executive positions being created

2013-2017:

# Continued growth in hospital-based
oncology service lines

¢ Continued healthcare system mergers

¢ Some large healthcare systems are still
redefining their org charts at both a system
level and a local hospital level to define how
their clinical specialty areas should be

structured
On C0|09y # Oncology recruitment needs have increased
Trends 2013- due to n?tlreme_nts .
+ Growth in hospital owned insurance plans
201 7 # Academic health care systems continue to

grow their networks (branding)
4 Precision medicine
# Functional medicine
¢ Proton center growth
+ Private equity/physician practice

2018- Present:
# Small community hospitals merging with academic healthcare systems
# [Increase in fermale leadership: to include board of directors

#  40% increase in the development of innovation centers by
haspitals/healthcare systems from 2017 to present

#* Technology
+ Artificial Intelligence
# Research & Development

#  Large physician practica mergersiprivate equity
On CO IO g y & #  Growth in the for-profit sector in a traditional nol for profit environmant

+ Healthcare/real estate strategy continues 1o Increase
Healthcare o AnbultoryCanters s
M k -I- d + Digital Health

ar et rends +  Overall sulside parinership with Biotech, Med-Device, Computer )
Software/Al, and unique Egiﬂ-up COMpAnies Iha]ﬁyou might not even think
2 0 1 8 P t of o engage with like pharma for example - in different ways
= reS e n # 2019 there are currently 11 healthcare systemsa spending millions to
d { whal we will discuss here

advance some of wh : _ 3
ps:ifwww beckershospitalreview.com/healthcare-information-
v = E st e LU 2 A LS
+  Community Healthcare Medicine | have noticed a desine 1o engage
sirategy, marketing and service lines in other siruciures increasing the
need for more experts in their fields

+ Bythe ge.ar 2020 54% of medical oncofogistthematologist will he over the
age of 65

4 Mid-Level Management Needs and Increase in Nurse Navigation
# Need for clarification around Nurse Mavigation Models — Reading current
reat matenal and work that has been dane; | think for certain systems
there is much work Lo be dane

+  Precision Medicine Growth and Wellness Programs
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# Skilled nursing facilities/LTC decline; however condo
living facilities in the 55-70+ age range for healthy
adults has increased (real estate investment — which
we see in healthcare today all over)

Increase in behavioral health in the next few years
(growth in oncology psych-social)

Quality Driven Data and Physician Contracts
Population health program development (data)

Telemedicine, disruptive technology, advanced
computer software/Al, biotech & med-device advances

Genomic testing increased to enable treating their
patients through precision medicine

# 57% of hospitals said in 2018 they were offering
M ar ket T ren d S their patients genomic testing
+ Private equity looking for opportunity with the proactive
2018 - Present

*

* e e

Oncology &
Healthcare

*

consumer
+ |Immuno-oncology growth

+ 3,876 immuno-oncology therapies in the current global
drug development pipeline representing a 91%
increase since 2017

# United States and China leading these efforts
currently

C-LevelVice President High Level Roles (2020 will be a good year for
this not only in hospital systems but healthcare industry where you can
ulilize your skillsats and spacialty knowledge)

Medical Direclars/Chairs — Madicine, Medical Oneology, Radiation
Onooltg\f. urgery to inclsde sub- specwaltles within Cncology — Breast,

. Physician Leaders — Cancer Center Diractors, Chief Scientific Officars
E m e r I n =hisge growth with this title across cancer'research healthcare Industry
{some with sub-specialties)

Research — Significant Increase in all areas; Research Institutes,
O es Innovation CenlersiPrograms, Drug Development. Immunotherapy,
Principle ln\nes:lgalors in Medical Oncolagy and ofher sub-speciallies

o nco Iogy Staff Physicians - Medical Oncology/Hematalogy, Internal Medicine

Metwork Executive Roles, Multi-Site in differ divisions or across system

Lea d e rs h I p — - ?esaar\:h Directors, Clinical Trials Office, AD Clinical Research, AD

. Chief O"OGI"S and Basic SOGI'\CE

o en System Roles, Corporale Roles for leaders In divisions and sub-
specialty areas for both Dyad Leaders {Physician & VP Exec)

D i SC u SS i 0 n Onecology Service Line Directors/Executive Oncology Directors
Biotech and Industry Opportunities — OFEN DISCLUSSION
Precision Medicine Leaders — Unique Leader & Skillsets neadad
Murse Leadership & Training needed within Oncology Specialties

ConsuftantiAdvisors to Private Equity and Venture Capital Firms as they
continue o vest in healthcare and life sciences

Medical Device Opportunities
Global Metwork Roles

Vsl & Process
Healthcare Consumer Products

Artificial Intelligence Software in the Clinical Setting - Leader Roles in
Healthcare Technology

Emerging
Roles
Oncology
Leadership —
Topics for
Discussion

* b

Pharmaceutical Leaders — Nurses, Physicians and Business Leaders
Population Health

Lab Exetutives

Physician Shortages

Chief Scientific Officars

Chief Technology Officer

Research

LA L I B A

Interim Leadership/Project Management
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* * + 2 4 2 Y

Candidate Expertise — Open

Discussion

Candidates with multi-site/system/network or global experience or current responsibilities
Candidates with a clinical specialty background (depends on hire)

7+ years of leadership experience to include both strategy and operations (open to 3+ with right interpersonal skills)
Master's degrees required in business roles

Master's degree required in nursing roles; PhD preferred in many

Technology savwvy

Community engagement

Emotional intelligence

Soft skills — differ by client

Participatory/Team Approach

Passionate about their field

Direct and transparent leadership style

* 4 e

*

Resumes and Profile Tips

Forget the objective statement, it does not capture attention from the hiring managers and wastes space
Lead with your personal brand statement which should be loaded with relevant keywords

Add a powerful quote from a recent performance review or someone you work with

Include three or four value-driven bulleted statements with metrics

Put together your relevant keyword list of areas of expertise in an attractive graphic box

Awvoid densely packed, hard to read information; make it appealing looking and easy to read

Proofread your resume several times for typos, spelling and grammatical errors

Keep the formatting attractive, consistent and clean

Avoid the over-used, boring phrase "responsible for"; use strong words like pioneered, accelerated, envisioned, leveraged,
etc.

Put yourself in the hiring manager's shoes and give them information they are looking for

Project list (consultant discussion)

Social Media

LinkedIn:

+ Keep profile up to date

# Have a professional image

# |dentify and connect with others within healthcare and oncology
+ Keep all postings professional on Linkedin

& https:/iwww linkedin comiin/fjuliaewilliams/

Other Publications/Blogs:

# Expand electronic footprint by participating in studies
+ Continue community engagement with online articles and news

4 Post professional videos about your area of expertise and brand yourself
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Relationships & Networking — Taking Your

Career to the Next Level

Networking and developing relationships is key to the success of a long career
¢ Developing professional relationships:

+ Colleagues

# Physicians

+ Other Industry leaders

+ Sign up for committees within your healthcare organization/system, your hospital, a foundation, community
organization/events

Join professional organizations and attend conferences
Join national oncology associations and attend conferences

Identify a mentor that is willing to help you grow within your field of specialty

* & & &

Expand your network to PENC, educate yourself on upcoming technologies in digital software/Al, Biotech, new medical
devices and unique companies that touch cancer/cancer research in some way

+ Plan for future, create an S-Corp, LLC by connecting with a CPA/Accountant regarding taxes etc. (WILL DISCUSS)

Taking Your Career to the Next Level -

Q&A Topics

The importance of building relationships/inetwork in your local healthcare community and nationally
Applying for jobs; the do's and don'ts

Discussing salary with a potential new employer

How to manage HR and ensure you get your questions answered

How to prepare throughout entire process — phone, skype and in person

How often to make a professional career move

When it may be time to make a career move

The different tracks for consulting during your career

Market trends — offers

What not to do during an interview

How to professionally prepare to accept or decline a new employment offer

* & & & & & & & 4 4 b

Twitter, Facebook, Instagram — These should be personal with careful connecting @

Julia E. Williams
jwilliams@jwoncology.com

jwilliams@zrgpartners.com
+1.318.470.6332

Julia :urren[l[)l serves as the Managing Diractor over
Global On%o osgv & Research Services for ZRG Pariners
and Is the President for JW Oncology Network. Julia has
worked within healthcare servicas for almost 25 vears in a
[V i iyears has

ili d of
the overall healthcare industry and the delivery of pafient
care. Over the last mghleen years, Julia has specialzed
in healthcare executive sarvices that include consulting,
advisory services and executlve recrultment; with a range
of work thal includes Oncology Service Line
Development, Clinical Research, Academic
Medicin aculéy Recruilment, Stralegy & Business

, Comm

De_vv_elnfmervt il ung*lo each, System £
Clinical Integration and Physiczan Aligniment Models.
Julia is

an boay ialist that the
complex structures that reside within healtheare today,
giving her a :%agprahenswe ungelfstanrihng of clinical
i

I and how a fran
m!eFralas an oncology program across an entire
system/natwork.

Julia has a passion for her work, as a two-time cancer
survivar herself she believes we must always k,eeﬁ the
patentfirsl always remaining palient cenlered, She sits
an numeraus Naflonal Cancer Committees and is
henered o siton the Advisery Councll for The Susan G
Komen Foundation.

In addition o her day job, she currently is an Executive
Adhiinor 16 EHMETHEALTH Snd SimBinSye. Ine.
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