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Challenging Times for Cancer Executives

Represent 20% of hospital revenues but
40% or more of direct margins

Skyrocketing cancer growth/Silver Tsunami

Sharply rising oncology drugs and
technologies cost

CMS and commercial payers rapidly
adopting value-based payment models

Qace

Barriers to Financial Management and Reporting

Bl Timeliness

Slower access ta analytics/Bl
impacts timeliness of data
reporting further limiting real-
e : lire ntotal and . L time business management
kit iy 2 - and decision making

is foundational nterdependencie
1o financial management analytics and business
intelligence reporting

Service Line Definition
Establishing the se T
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It All Begins with a Definition

Establishing a data monitoring and reporting team is essential for 'Ooe
report run cadence and interpretation.

OCG What types of analytics should you be
: producing and reporting?

*@' Comp
@. Adher
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Comprehensive Business Intelligence .
Across the Service Line Oce

Market Sizing

Qce

TUMOR REGISTRY

WHAT MEDICAL AND SURGICAL INPATIENTS

Medical and surgical IPs defined by 1° and 2° ICD-10 codes
STANDARDIZED

RE P o RTS INPATIENT STATE DATA _
State IP database medical and surgical IPs defined by 1° and 2° 1CD-10 codes
ARE NEEDED

TO MONITOR
PERFORMANCE?

ONCOLOGY-RELATED OUTPATIENTS
Charge level detail by CPT/HCPCS code

RADIATION ONCOLOGY AND INFUSION CLINIC
Payer mix and collections, profit/(loss) statement and staffing and assets

.
.
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Creating Your Cancer Program Dashboard: Example 1
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Creating Your Cancer Program Dashboard: Example 3 QC@
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Creating Your Cancer Program Dashboard: Example 2 QC@

Analytics
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The Empowered Oncology Service Line Team
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